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AGENDA 
BOARD MEETING   
January 12, 2021 
5 p.m. Executive Session (non-public session) 
6 p.m. Business Session (public session) 
Electronic, Live-stream 
 
The board meeting will be held electronically due to social distancing guidelines in accordance with the 
governor’s executive orders and COVID-19. 
 
The link to view the meeting: 
English:  https://www.youtube.com/watch?v=Q8GXryMlSXw 
Spanish: https://www.youtube.com/watch?v=KiXfTgsUC9s 
The meeting will also be broadcast on CC:Media, channel 21. 
 

1. CALL TO ORDER / EXECUTIVE SESSION 5 p.m.   Chairperson 
The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on labor 

negotiations. 
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real 

property transactions.  
 
Representatives of the news media are allowed to attend executive sessions, except 
for those sessions held in regard to expulsions. All other audience members are 
excluded from executive sessions and are asked to leave the room and/or are not 
included in the online platform for the virtual meeting. Representatives of the news 
media are specifically directed not to report on any of the deliberations during 
executive sessions, except to state the general subject of the session as listed on the 
agenda. No recording of executive sessions is allowed without express permission 
from the board.  

 
2. RECONVENE / BUSINESS SESSION (PUBLIC) 6 p.m. Chairperson 

a. Board Attendance 
b. Land Acknowledgement 
c. Pledge of Allegiance 
d. Agenda Modifications 

 
3. SPOTLIGHTS Superintendent 

a. *Spotlights on Success 
 

4. REPORTS                                                                       Superintendent 
a. *Student-led Task Force on SROs 
b.   Ready School Safe Learners – Return to School Update 

 
 
 
 
 

https://www.youtube.com/watch?v=Q8GXryMlSXw
https://www.youtube.com/watch?v=KiXfTgsUC9s
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5. PUBLIC COMMENT: Agenda Items (only) – 30 minutes allotted                                                              Chairperson 

This section of public comment is for items directly related to this board meeting agenda. 
Please note public comment related to renewal of Valley Inquiry Charter School will be 
included in this session for public comment. One half hour total time will be designated for 
this section of public comment. As it is not always possible to hear all the public comment 
during a board meeting, the board encourages written public comment, which can be 
posted on the district’s website and distributed to board members for further review.    
  
Please click here to submit your written public comment, prerecorded video comment, or 
to sign up to call in and comment during the meeting. Sign-up for public comment opens 
with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please submit 
videos by 2 p.m. the day of the meeting so staff have time to ensure the technology 
functions correctly. Guidelines for public comment are listed on the form, with general 
guidelines available on our website as well. 

 
6. ACTION ITEMS                                                               Chairperson 

a. *Appoint a Student Advisor to the School Board 
b. *Approve Renewal of Valley Inquiry Charter School (VICS) 

 
7. CONSENT CALENDAR  Chairperson 

a. *Acceptance of Grants 
b. *Approval of Personnel Action Items 
c. *Memorandum of Understanding with Salem Keizer Education Association (SKEA): 

  Remote Work, 2020-21 School Calendar, Comprehensive Distance Learning 
 

8. READINGS Chairperson 
a. *Optimum Learning Environmental (OLE) Charter School Renewal  
b. *Change SKPS Board Member Elections to a by-Zone System 

 
9. INFORMATION/STANDARD REPORTS                                                                                                      Superintendent 

a. *Executive Limitation 7: Budgeting/Financial Planning  
b. *Executive Limitation 8: Financial Administration  
c. *Superintendent Evaluation Process 
d. *Board Meeting Schedule 

(1) Special Board Meeting (Work Session), January 19: KPI – Panorama Data,  
Student Safety & Well-being Summit, and Reimagining School Discipline Updates 

           
10. PUBLIC COMMENT: Non-agenda Items – 30 minutes allotted Chairperson 

This section of public comment is for items not necessarily related to the agenda. One half 
hour total time will be designated for this section of public comment. As it is not always 
possible to hear all the public comment during a board meeting, the board encourages 
written public comment, which can be posted on the district’s website and distributed to 
board members for further review.    
 
Please click here to submit your written public comment, prerecorded video comment, or 
to sign up to call in and comment during the meeting. Sign-up for public comment opens 
with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please submit 
videos by 2 p.m. the day of the meeting so staff have time to ensure the technology 
functions correctly. Guidelines for public comment are listed on the form, with general 
guidelines available on our website as well. 

 
11. BOARD REPORTS   Chairperson 
12. SUPERINTENDENT’S REPORT Superintendent 
13. ADJOURNMENT Chairperson 

 
*Support Material Included 

https://bit.ly/2QL9EIc
https://bit.ly/2QL9EIc


SPOTLIGHTS  
3.a  

January 12, 2021 

 

 
SPOTLIGHT ON SUCCESS 

 
Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.   
 
Honoring: McNary High School Media Production and Music Program 
Recognition: Staff Success Spotlight – Collaborative CDL Instruction  
Presented by: Erik Jespersen, Principal of McNary High School  
 
Honoring: SKPS Custodians Mentoring Community Transition Program Students 
Recognition: Staff Success Spotlight – Mentorship of CTP Students 
Presented by: Melissa Glover, Director of Student Services  
 
Honoring: West Salem High School Student Emma Dalke 
Recognition: Student Success Spotlight – 2020 National Weightlifting Competition 
Presented by: Bill Wittman, West Salem Assistant Principal & Athletics Director 
 
Recommendation/Board Action  
For Information Only 

  

 



REPORT 
4.a 

January 12, 2021 
 

RECOMMENDATION TO THE SUPERINTENDENT 
FROM THE  

STUDENT-LED TASK FORCE ON SCHOOL RESOURCE OFFICERS 
 

Background/Discussion  
 
Beginning in August of 2020, the Student-led Task Force on SROs convened with the purpose of providing 
student voice and insight on the subject of school resource officers, including a recommendation to the 
superintendent. The task force met multiple times between August and November and included the 
following members from a variety of backgrounds and experiences:   
 
Adrian Bernal Canales 
Antel Mark 
Aron Jessy 
Gabriel Jurado 
Giovanni Perez Alejandre 
Grace Caldwell 
Janderi Perez Alejandre 
Jonathan Scott 
Leanette Mabinton 
Monserrat Hernandez Escobar 
Paul Quach 
Sara Juarez Garfias 
Tiani Gebauer-Tinitali 
 
The task force presented a letter of recommendation to Superintendent Perry as the culminating outcome 
of their work. An overview of the recommendation was presented at the December board meeting.  
 
After watching the December board meeting, the students of the task force requested to come before 
the board to address a few additional specifics related to their report and to share some concerns they 
had with the board directly.    
 
Recommendation/Board Action  
This report is presented for information.  
 



Student Task Force on SROs Recommendation  
Salem Keizer School District Students - 2020-2021 
2450 Lancaster Dr. NE, Salem, OR 97305  

October 22nd, 2020

---- 

To whom it may concern,  

We the students of the  District Student Task Force on SROs are delighted to present this letter of 
recommendation to you all here today. With the understanding that this topic matter is a very touchy subject and 
all perspectives are important to put into consideration, we ensured that the Student Task Force included 
students from as many backgrounds as possible. In attendance, the Task Force had representation from the 
following groups: Hispanics/Latinos, African Americans, Native Americans, Pacific Islanders, South Pacific,
and Micronesian, Asian Americans, and LGBTQ+. Additionally, the following schools were present: McKay 
Highschool, North Salem High School, South Salem High School, Sprague Highschool, and Early College High 
School, all of which were upperclassmen who came from diverse experiences. Our group was formed on
August 12th, 2020, with the intention to discuss the role of SROs in our schools as well as to make a 
recommendation regarding the current and related issues; and we have done just that.  

Through these unprecedented times it was crucial that whatever we as the Student Task Force did, we had to
keep our community and families’ safety in mind. With that our group from the beginning made it certain that 
we will follow COVID guidelines and social distancing rules, additionally making norms that would help keep 
our group well organized, confidential, and safe for all members of the task force. From the start of the process,
we as the students led the conversation and all agreed to have our meeting in person at a designated location. A 
virtual option was available but due to confidentiality, we wanted to meet in person to have more effective 
communication. All those present agreed upon this decision thus concluding that all our meetings were held in 
person, in which each student and adults were 6 feet apart and required to wear their masks throughout the
meeting.  

Similar to other pivotal conversations, the Student Task Force was definitely divided on whether or not we
should have SROs in the Salem Keizer School District. Coming from a variety of backgrounds we were far 
from being on the same page when the process first began. Our process was very extensive and with that, it was 
not easy, as we progressed towards our recommendation. We knew as students that we needed to keep an open
mind in order to learn more about the topic rather than making judgments based on personal experiences, yet 
keeping those experiences in mind to allow the group to understand and hear other perspectives. It became clear 
that we needed and urged to have more information be presented to us and this was done in numerous ways. 
Articles and statistics were presented to us throughout the process; however, we also saw the importance of
having conversations with adults who can provide us with information rather than trying to convince us of 
something. The things we did in accordance were very effective but before we even dove into any of this we 
established our means of decision making and the steps in which we will take to make sure our group ran
efficiently. Though there were adults with us in this process, we as students made our decisions and assured 
them that they were only present to facilitate our conversation. We could also ask them to leave the room when 
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needed. As we all understand this is a very important topic and it is vital to have us students voice our opinions 
and given the chance to do so; in a setting where we led the conversation and were the ones who made the 
process our own.

As part of our task force, we desired to have as much representation as possible. A couple of representatives 
from  LUS (Latinos Unidos Siempre) were invited to partake in the task force week one. It was very 
informative and helpful to all of us to hear the LUS student’s stories and their perspectives on the situation, as
well as hear their take on the school to prison pipeline. However, while the LUS students were an asset to our 
team, their organization, and the negative actions they took part in, resulted in their removal. There is an article 
from the Salem Reporter written by Rachel Alexander, covering this occurrence and the details related to the
result of LUS students being departed from the task force. One thing we do want to emphasize is that the main 
reason we had to remove the LUS students from our task force is that they broke our confidentiality agreements 
that were set in place during week one of the process. While these confidentiality agreements were not a 
contract for students to sign, we all understood that there are individuals out there who would have gone to
extremes if they didn’t agree with our ideologies. Safety was very important to all of us and to prevent harm 
from possible threats we had to keep confidentiality within our task force. Although the LUS students broke our 
agreements the other students of the Task Force came together to put those agreements into a contract and set
rules in place so that all of us could feel safe and secure in what we were doing; yet the LUS students walked 
out of the task force and refused to agree upon our terms, that we collectively formed on our own and away 
from the adults. 

Us students can agree that we have learned a lot throughout this process, we have become knowledgeable from 
all sorts of statistics along with our own research. With SRO’s being a heavy topic of discussion we wanted to 
bring light to both sides of the conversion and by utilizing our resources within the Student Task Force to
request information we sought to be valuable and impactful. Both sides of the argument were presented to us on 
numerous occasions and every student on the task force received the “Salem Keizer School District SRO 2020 
Synthesis Report” to which we were able to obtain the opinions of the community and have statistics for us to 
refer back to.  

Additionally, our task force had the opportunity to bring in speakers whom we thought would be helpful. We 
brought in Chief Jerry Moore and SRO Robert Acosta, two key members related to our SRO topic. In
bringing them into our conversation, we ensured that all of us present at the meeting felt comfortable with them 
coming in. Through that process, our group was able to establish that Chief Moore and Officer Acosta would 
join our meeting under the request that they would come dressed in civilian attire and prepared to answer our
questions; this way our team can alleviate some trauma and have the task force focus on the content and 
questions rather than the uniforms. This turned out to be very effective and beneficial to all of us as we 
progressed on with more speakers hearing from all different perspectives. Within our time together we were 
able to meet with John Van Dreal (Psychologist), Rob Schoepper (McKay Principal), Jennifer Strong
(McKay Counselor), Dwight Roberson II (McKay Counselor/Coach), Keista McCrae (McKay Behavior 
Specialist/Coach), J.W Friday (Student Advocate),  and Royal Harris (Student Advocate). These speakers 
allowed us to take a deeper look into specific areas of the issues while also encouraging us to open our eyes to
the distinction of the “need” and the “want” aspects of this dilemma. It became clear that with the incorporation 
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of the speakers and the information they provided, it opened our minds to a plethora of possibilities. Realizing 
that there are a lot of others out there whom we can seek information out of, our group has gained extensive 
knowledge from all aspects of this process and have arrived at a point where we are confident in this 
recommendation we are putting forth.  

Once again reiterating that the Student Task Force is completely student-led, every decision, every discussion 
point, every action has been formulated and run through us. Within our process, the decisions were voted upon
and discussed thoroughly as we approached consensus. Understanding that not all of us will agree, we 
continuously had open discussions in order to have the ability to talk things out and figure out how we can all 
get on the same page. Leading us to vote again and continuing the cycle until we felt confident in that decision.

For the time being, we as the students of the Student Task Force believe that we should not have SROs during 
Comprehensive Distance Learning. Our team believes that the Salem Keizer School District should not sign 
the contract and pay for SROs that we are not utilizing during these virtual times. There is no need to invest
money into SROs that won’t be able to support students, while we are all at home with Comprehensive Distance 
Learning.  

---- 

With that being said, our recommendation is to not remove SROs from the Salem Keizer School District
and instead make changes to the system that needs to be fixed rather than getting rid of it as a whole. 
Going into specifics we have separated our recommendation into four areas that our task force wants to work 
towards creating change in, those include Accountability, Relationship Training, Mentorship, and Student 
Engagement.  

One of the first topics our group discussed is the accountability upon SROs within our schools and rightfully so 
we recognized that there is a flaw; more or less a missing puzzle piece as to why the current system is
ineffective. And that is the engagement of students and the community with SROs. It has become clear that our 
voices are vital to any conversation and it is very important that as students, who will be the ones interacting 
with the SROs, be a part of the processes that relate to recruiting and hiring the SROs for our district and 
community. From that point, we can focus on subjects such as redefining the SRO contract to be more specific 
to the spotlight that SROs should be involved in legal issues, not minor school issues. Changes as such, are 
concepts that need to be looked into to sustain this partnership with SROs. Increased training has also been a 
substantial topic of discussion, we want students and members of the community to be given the opportunity to
participate in the training of SROs; we want to see it for ourselves and ensure that the preparation that they are 
receiving is more than adequate for our district. Furthermore, we want to have the implementation of student 
panels on SROs. Being a part of the training aspects with SROs is one thing but having this panel of students
and possibly community members, will allow us to speak on behalf of students. Promising that our views, 
perspectives, and voices are apprehended and put into effect by the district such as advocating for more SROs in 
our schools and empowering people of color to step up to these positions and roles. Enforcements we want the 
district to begin to work on is developing a system in which students can address their concerns and complaints
upon officers who are not necessarily doing their job. Our research has shown that the process for a student to 
report an officer is very extensive, not to mention how it is even more difficult to have consequences for the 
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SRO’s poor conduct and judgment. By holding the SROs to this higher standard and having them be 
accountable for their actions, it will then transform into a system of accountability where the SROs are serving 
us and that action is taken whenever necessary.

We are hoping that the district is able to have that accountability system in place so that students can form 
relationships with SROs knowing that there is a process in place if a student is ever being mistreated. 
Something to note is the numerous factors as to why the average relationship between a student and SRO is so
poor, that being many students don’t know who they are or have not been exposed to them in a manner that 
initiates a positive relationship to form. As their training suggests, SROs should be trained to work with 
students, leading to a push to have SROs in the classroom. However, we want to work alongside everyone in
implementing this because quite frankly most students don’t know what an SRO is, what they do, and more 
importantly, how they can support us. We have taken into consideration the trauma many students face 
regarding SROs, but if we want the endless cycle of students from a young age being traumatized by cops we 
need to have SROs in the classroom, giving them the chance of forming their own views and opinions about law
enforcement officers. In the process of coming to our final solution, it was suggested that SROs be dressed 
down in business attire but still have enough aspects of their uniform to protect themselves and keep students 
safe. Having SROs in the classroom would be beneficial so that students can make out their own judgments of
an SRO. Our hopes and expectations are that students are provided the chance to form good initial relationships 
with their SROs as well as obtaining enough knowledge such as knowing and understanding their rights, 
leading up to their graduation to be prepared for what is down the road for them. Noting that students need to be 
prioritized, if an individual does not feel comfortable in a setting in which an SRO is giving a lesson to a class
then they have the choice to learn these valuable lessons in another way; education while being very crucial 
does not subsidize the indisputable life teachings an SRO can provide related to the law and our rights.  

In addition, we want to revert the current role of an SRO into the “Perfect World SRO,” a concept that has 
been brought up to us since the beginning of the task force from one of our speakers. The ideal SRO will be 
able to cover all aspects of being a Teacher, Counselor, and Law Enforcement Officer; providing guidance and 
support to students whenever necessary. We understand that there is a fine line between the professions, but an 
SROs role entities that they work with students and enforce the rules and they have the responsibility to 
advocate and have positive interactions with every student. The SRO role has many layers to it, one of the most 
vital, being that SRO’s are not dedicated to arresting students, but rather to be in schools to prevent bad
situations from happening and escalating. The School to Prison Pipeline is an undeniable reality and students 
need to have someone like an SRO who will be on their side, as we do not want to have kids in the system. 
However, we cannot increase safety in schools if students don’t feel comfortable around SRO’s or trust them to
advocate for students. This is part of our issue and why we need to have this system fixed and not removed. 
Perspectives can change and trust can be developed but it will take time for all of the students to be fully 
comfortable with an SRO.  

A key thing that we keep bringing emphasis to is that we need SROs and students to form positive relationships 
and the first step of that is allowing students to see an SRO as just another human being. Someone who is at our 
schools to support students and help students succeed. For the past few years, we have not seen as many
positive interactions between SROs and students, largely because they are busy with reports and community 
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officer duties. Instead, we would like to see the SRO contract have an agreement that SROs are assigned to a 
specific school that they fit best in and are working directly with students. This will open many doors for our 
district, as an SRO will then have time to provide class lessons to students, chat with them in the halls, have 
more availability, and be there for anyone in need of assistance. Another thing we would love to see is a revival
of the police and law enforcement youth programs to further that relationship, knowledge, and understanding of 
an SRO. Relationships can be formed in many ways, SROs can get involved with the school community by 
attending events such as sports games, assemblies, club meetings, etc. Change is possible and we should not
remove or let go of a program that we have invested so much into. We as the students of the District Student 
Task Force believe that collectively we can discuss and collaborate to formulate a better system for students 
now and students of future generations.

To conclude, we are very thankful to have had the opportunity to work with the district to tackle a very tough 
conversation. A process while presenting us with numerous obstacles for the past months, has allowed us to be 
confident in the recommendation we are putting forth. We are the voices that need to be heard, especially during
these discussions. It is very crucial that the community and district board understand that, as students, we 
guided this process and our recommendation is coming from the hands and the minds of a diverse Student Task 
Force.

Thank you, 

---- 

Student Task Force on SROs  
Salem Keizer School District Students - 2020-2021  

Adrian Bernal Canales 
Antel Mark 
Aron Jessy
Gabriel Jurado  
Giovanni Perez Alejandre 
Grace Caldwell  
Janderi Perez Alejandre
Jonathan Scott
Leanette Mabinton 
Monserrat Hernandez Escobar  
Paul Quach 
Sara Juarez Garfias
Tiani Gebauer-Tinitali 
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ACTION 
6.a 

January 12, 2021 
 

APPOINT STUDENT ADVISOR TO THE SCHOOL BOARD 
 

Background/Discussion  
 
At the November 2020 board meeting the board voted to modify Board Governance Policy 11 (BG-11) to 
include adding a student advisor to the school board. The modification included the following language:   
 

Annually, appoint a student advisor to the board as a non-voting member. The student must have 

one year of experience on the district-led student equity committee/student advisory committee. 

The application process opened on December 17, 2020 and closed on January 4, 2021. Seven students 
have applied for the position, and their applications are included in the agenda packet.   
 

• Grace Caldwell 

• Dara Elkanah 

• Aron Jessy 

• Leanette Mabinton 

• Nevaeh Music 

• Paul Quach 

• Isaac Vega 
 
The board has reviewed applications and will select one student as the first student advisor to the       
Salem-Keizer School Board for the term February through June 2021.  
 
Recommendation/Board Action 
Vote to appoint a student advisor to the school board.  
 





 
 
3. What is your availability for meetings – would you be available for evening and/or Saturday meetings?  

 
 
By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature:              Grace E. Caldwell                        Date: 1/1/2021 

SALEM-KEIZER PUBLIC SCHOOLS / 2450 Lancaster Dr. NE/PO Box 12024 Salem, OR 97305 / 
503-399-3001

of McKay’s Concert Choir where I also act as an admin, I have gained some insight on the Performing Arts 

scene. Outside of extracurriculars I try my best to work in the community. I am involved in the BSU, I take 

pride in my ethnicity and I want to celebrate that. Along with BSU I have spent my last summers interning 

for the Oregon Black Pioneers. This year I have become acquainted heavily with the mental health crisis 

facing students and in response my NHS group is making a podcast relating to mental health specifically 

targeted to youth. We also hope to work with local organizations for outreach and prevention.  More 

recently, I have been working with the SRO Task Force to address issues of school discipline, it has been a 

really educational journey and continues to be.  

 

As much as I take pride in all these groups and accomplishments I don’t want this to make me entitled or 

worse pretentious. I understand that most of my opportunities were a reflection of my work ethic or

grades but,  I am not blinded by the problems in our schools and in retrospect I think the opportunities 

have really grown me to be a more grounded person.  

I am available most evenings, I will say that with sports on hold I don’t exactly know what the future will 

look like. Aside from that, I am available Saturdays.  







Student Advisor to the School Board   
Application Deadline: Must be received by 4 p.m. 

January 4, 2021 Availability: One position February 
through June 2021 

Please return completed, signed application by email to: 

Salem-Keizer Public Schools 

Attn: Alice Struckmeier, Office of the Superintendent & School Board 

Email: Struckmeier Alice@salkeiz.k12.or.us 

Name:  Aron Jessy 

Address, City, State, Zip:   Salem Or. 97305 

Phone:  

Salem-Keizer School Email Address:  

School:Early College High school Grade: Junior 

How long have you attended Salem Keizer Public Schools?  Kindergarten-junior year 

How long have you served on the Salem-Keizer Student Equity/Student 

AdvisoryCommittee? 3 months 

 Please answer the following questions: 

1. Why are you interested in serving as the Student Advisor to the Salem-Keizer School Board? 

Being able to be blessed with the chance and opportunity to go to school here in the Salem-Keizer school 

district has been the second most underrated blessing that I have ever got in life. There are a lot of 

downsides that can be fixed but at the same time, there are many good things that can’t be made in an 

office, by a teacher, or by a computer but rather more by those within. Being able to even receive this 

great opportunity alone is one of the many reasons why I want to be a part of and be able to contribute to 

things that this district does to help improve our schools for not just the current students but for those 

who are coming in in the near future. Overall, I want to be a part of the Student Advisor committee 

because I want to help guide our leaders and hopefully open doors and bring new perspectives that maybe 

weren't thought of before which will then bring great benefits to our schools and communities all around 

Salem-Keizer. 

 

 

2. What unique experiences have you had in our school district that give you perspective in representing all  
students?   

In the past few months I was able to be a part of a Student Led Task Force where we students with 

different backgrounds coming from different schools and places came together to discuss our point of 

views and opinions with reasons as to having or not having our Resource officers (SRO) in our schools. 

Here I was able to come to each meeting representing not just Early College High School but the whole 

Micronesian community. I knew from the start that if I were to come into this meeting with my mind set 

on one thing then I as a person would not get anywhere. This is because if you come into something that 

involves debat or negotiation with a closed mind looking in a tunnel vision perspective,  the only thing that 



you’re going to get out of the whole thing is you, all you’re going to want is you. In other words, with pride 

at the wheel of your life, you will always be anchored down to the point where you become something or 

someone you yourself won’t even want to be around. 

 

 

3. What is your availability for meetings – would you be available for evening and/or Saturday meetings? 

Yes. I will be able to meet in the evenings like times after 3:30. If football practices start then I will only be 

available from 3:30-5pm. I am also clear and able to have saturday meetings. 

 

 

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature: Aron Jessy               Date: December 18, 2020 

SALEM-KEIZER PUBLIC SCHOOLS / 2450 Lancaster Dr. NE/PO Box 12024 Salem, OR 97305 / 503-
399-3001 





By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature: leanettemabinton ___________________________________________________________ Date: 

1/04/21 

 

SALEM-KEIZER PUBLIC SCHOOLS / 2450 Lancaster Dr. NE/PO Box 12024 Salem, OR 97305 / 
503-399-3001  



Student Advisor to the School Board
Application Deadline: Must be received by 4 p.m.

January 4, 2021 Availability: One position February
through June 2021

Please return completed, signed application by email to:
Salem-Keizer Public Schools
Attn: Alice Struckmeier, Office of the Superintendent & School Board
Email: Struckmeier Alice@salkeiz.k12.or.us

Name:  Nevaeh Music
Address, City, State, Zip:   Keizer, 97303
Phone: 
Salem-Keizer School Email Address: 
School: Grade: 9
How long have you attended Salem Keizer Public Schools?

9 years
How long have you served on the Salem-Keizer Student Equity/Student Advisory

Since the beginning of this term.

Committee? Please answer the following questions:

1. Why are you interested in serving as the Student Advisor to the Salem-Keizer School Board?

Because I wish to be a voice for the students in our district. I wish to help our students by listening to what

they say and making sure all of their voices are heard. I firmly believe that our students know what they

want in our school and that they just need help getting their voices heard.

2. What unique experiences have you had in our school district that give you perspective in representing all
students?

I was a part of the Student Counseling Advisory Board for Whiteaker Middle School in my eighth grade

year. It taught me a lot about how the schools and teachers deal with mental health issues. After hearing

how it's dealt with I decided to present a speech and mental health packets to give more resources to

students.

3. What is your availability for meetings – would you be available for evening and/or Saturday meetings?

Yes. I always keep my schedule open in case of emergencies. Especially if I’m in a club which I know might

have surprise meetings.



By submitting my application, I affirm the facts and statements contained herein are true and complete.

Signature: _______________Nevae� Musi�__________________ Date: ____12/18/20_______________

SALEM-KEIZER PUBLIC SCHOOLS / 2450 Lancaster Dr. NE/PO Box 12024 Salem, OR 97305 /
503-399-3001







 

Student Advisor to the School Board 

Application Deadline: Must be received by 4 p.m. January 4, 2021 

Availability: One position February through June 2021 
 

 
 

Please return completed, signed application by email to: 
Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Office of the Superintendent & School Board 
Email: Struckmeier Alice@salkeiz.k12.or.us 

 
Name: Isaac Ayala Vega 
Address, City, State, Zip: Salem, OR 97301 
Phone:  
Salem-Keizer School Email   
School: North Salem High School, EDGE 
How long have you attended Salem Keizer Public Schools? Whole life 

 
 
 
 
 
 
 

Grade: 10 

How long have you served on the Salem-Keizer Student Equity/Student Advisory Committee? 

Please answer the following questions: 

SinceNovember2 

1. Why are you interested in serving as the Student Advisor to the Salem-Keizer School Board? 

 
 

2. What unique experiences have you had in our school district that give you perspective in representing all 
students? 

 
 

3. What is your availability for meetings – would you be available for evening and/or Saturday meetings?

 
 

By submitting my application, I affirm the facts and statements contained herein are true and complete. 
 

 

Signature: _Isaac Ayala Vega Date: _12/20/20 
 

SALEM-KEIZER PUBLIC SCHOOLS / 2450 Lancaster Dr. NE/PO Box 12024 Salem, OR 97305 / 503-399-3001 

I would be available Monday-Friday after 3:30pm and I would be available for Saturday 
meetings as well. 

During 8th grade I had the pleasure of being a leadership student, during leadership I frequently participated 
in an event called Mission of Hope. When I handed out food in MOH(Mission of Hope,) it was saddening to 
see how many of my peers had to come and receive food, I also received food because I needed it, but I did 
not know this issue was so widespread, and I'd like to find a solution or at the very least, recognize the 
source of the problem. During that same year and now, I've had the opportunity to speak to numerous 
students regarding what they thought of school, and the most frequent response was that they believed that 
school was not about learning but about the grades one receives, and I'd like to change that attitude. I would 
continue but I fear that this is getting too long for the space provided. 

I just want to help people, pretty simple isn't it. 
 
(You may have to scroll down or to the side to read the full information.) 



ACTION 
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VALLEY INQUIRY CHARTER SCHOOL (VICS) 

CHARTER RENEWAL  
 
Background/Discussion 
Valley Inquiry Charter School (VICS) opened in 2005 and subsequently the school board renewed the 
school’s charter with the last renewal occurring on January 12, 2016, for a five-year contract beginning 
July 1, 2016, ending June 30, 2021.  
 
On December 1, 2020, the district received a letter of intent to renew their charter for a five-year period 
beginning July 1, 2021, and the letter was included as a first reading in the December 8, 2020, board 
meeting. 
 
The next step in the renewal process is for the school board to approve the renewal of the charter and 
direct the superintendent or her designee to work with VICS to negotiate a new charter agreement to 
replace the current charter agreement that is expiring. This charter contract will be brought to the school 
board for approval:   
 

1. The charter school provides a notice of “intent to renew” the charter agreement via a letter to 
the school board; within 30 days, the school board has to receive the notice publicly, which is a 
first reading in a school board meeting.   
 

2. Within 45 days, there is a public hearing (school board meeting) to approve or deny renewal, 
which is an action in a school board meeting.    
 

3. District staff and the charter school have 90 days to negotiate the agreement.   
  

4. By the end of the 90-day period, the negotiated contract comes before the school board for 
approval/denial, which is an action in a school board meeting.  
 
Note: The required opportunity for public comment on the charter agreement is accomplished 
through the time for “public comment on agenda items” at school board meetings where the 
charter agreement is on the agenda.  

 
Recommendation/Board Action 
This item was presented for a first reading at the December 8, 2020, board meeting and now comes before 
the board for action. Staff recommends the board approve the Valley Inquiry Charter School renewal.     
 
 





Charter Renewal - 2021



• VICS received initial SK Board approval in 2005
• SK School Board renewed the charter again in 2008, 2011, and 2016
• 1st IB (International Baccalaureate) PYP (Primary Years Program) 

Approved World School in the Pacific Northwest
• 16th year of operation

HISTORY



• Our vision is to further develop a school where children of all 
backgrounds and abilities can share in the joy and discovery of each 
day; acquire the skills to approach new problems thoughtfully and 
creatively; develop an appreciation and understanding of other 
cultures and traditions; and become actively engaged in their 
communities. 

MISSION



• Taking Action
• Fostering Agency
• Ensuring Equity
• Maintaining Equality
• Promoting Inquiry
• Embracing Diversity & Inclusivity

DECLARATION OF VALUES



• Highest diversity of students in all SK charter schools
• Currently, 40% of our students are Non-White (29% five years ago)

• 43% of students receiving free or reduced meals
• 8% TAG
• 18% receiving Special Education services (higher than SKPS average)
• Within the last three years:

• Hired a Hispanic, bilingual office manager to field questions from Spanish-
speaking families 

• Increasing objectivity within the Charter Board of Directors to include members 
from the broader community

• Recruited and added a Hispanic, bilingual board member who also works with 
the Salem Leadership Foundation 

HOW ARE WE DOING?



HOW ARE WE DOING?
• Recruiting efforts

• Expanding to half-page postcards being mailed to all Pre-K through 4th grade 
families in English, Spanish, & Russian

• Expanded recruiting into Pre-K and Head Start programs
• More clarity in the definition of our program as an IB Authorized World School 

committed to the declaration of values that were adopted, particularly within 
the topics of equity, inclusivity, and diversity

• Testing Data
• VICS exceeds testing data in ELA, Math, & Science when compared to SKPS and 

state averages
• Panorama

• VICS meets/exceeds survey data in all data points for family and staff surveys



• How can we partner with SKPS, ODE, and other stakeholders to offer 
solutions to transportation issues that may prevent families from 
accessing VICS?

• Working with SK on the potential to expand to K-8 and be the first IB 
Middle School program to bridge the gap between elementary and 
high school IB Programs

• Continuing our commitment to recruit staff, board members, and 
students of color to better represent the demographics of the Salem & 
Keizer communities 

• Continuing to build towards financial independence while also 
allowing for a fully comprehensive educational program 

OPPORTUNITIES





CONSENT CALENDAR 
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APPROVAL OF GRANT ACCEPTANCE 

 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
GY521 Indian Education Graduation Celebration 2021 
Indian Education Program 
Grant will fund the cost of beaded feathers, woolen stoles, food and supplies for Indian Educations’ 
Annual Graduation Ceremony, planned, and executed in collaboration with our Indian Education Parent 
Advisory Council.  The gifting of traditional items of honor, as well as the community acknowledgement 
of accomplishment has been an incentive for many of our Native American students to complete high 
school, whilst celebrating their culture. 
  
Funding Breakdown: $2,000 
 Enterprise and Community Services $2,000 
Funding Source:   
 Siletz Tribal Charitable Contribution Fund 
 
GY421 Niemeyer Foundation Grant  
CTE Department 
Funds will be used to purchase supply kits for CTE programs. 
  
Funding Breakdown: $50,000 
 Instruction $50,000  
Funding Source:   
 Oregon Community Foundation 
 
GX221 School Innovation Collaboration Program  
Secondary Education 
This grant is a private-public collaboration program between Mountain West Investment Corporation and 
SKSD to promote school innovation and practices that increase student achievement and outcomes.   
  
Funding Breakdown: $175,000 
 Instruction $5,432 
 Support Services $167,568 
 Enterprise and Community Services $2,000 
Funding Source:   
 Community Resource Trust 
 
GJ121 Title III  
Title III 
Funds will be used to provide supplemental services to support English Language Learners. 
  
Funding Breakdown: $967,075 
 Support Services $741,473 
 Enterprise and Community Services $225,602 
Funding Source:   
 ODE 
 
 



 

 

GF921 Title I-C Preschool  
Migrant Education Program 
The grant provides supplemental services to identified preschool migrant students and families. 
  
Funding Breakdown: $159,108 
 Instruction $150,453 
 Support Services $6,444 
 Enterprise and Community Services $2,211 
Funding Source:   
 ODE 
 
GH221 McKinney Homeless 
Federal Programs 
Funds will be used to identify and meet the educational needs of youth experiencing homelessness by 
addressing barriers that impact enrollment, attendance, and school success. 
  
Funding Breakdown: $73,939 
 Support Services $73,939 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR 
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Licensed Actions
Last First Location Start Date End Date Status 
Andrews Ann Whiteaker Middle School 12/14/20 6/17/21 Temporary part-time
Cromie Chelise Kennedy Elementary 12/15/20 3/29/21 Temporary part-time

Last First Location Start Date End Date Status 
Arend Claire Eyre Elementary 12/14/20 6/17/21 Temporary full-time
Hewitt Julie Kalapuya Elementary 1/4/21 3/19/21 Temporary full-time
Ingerson Nancy EDGE Online Academy 9/1/20 6/17/21 Temporary full-time
Mattison Alizabeth Leslie Middle School 1/4/21 3/5/21 Temporary full-time
Rivera Kammie Cummings Elementary 1/4/21 3/19/21 Temporary full-time
Rodgers Linda Weddle Elementary 12/7/20 6/17/21 Temporary full-time
Rose-Arias Amanda Waldo Middle School 1/4/21 6/17/21 Temporary full-time
Sherrard Brandon EDGE Online Academy 12/14/20 2/18/21 Temporary full-time
Wing Wally Gubser Elementary 1/1/21 6/17/21 Temporary full-time
Worrall David EDGE Online Academy 1/4/21 2/1/21 Temporary full-time

Last First Location Start Date End Date Status 
Brack Kami Office of Behavioral Learning 2/1/21 6/17/21 First year probation full-time
Gonzalez Alonso Houck Middle School 2/1/21 6/17/21 First year probation full-time
Navarro Nataly McNary High School 2/2/21 6/17/21 First year probation full-time
Saucedo Ronda Office of Behavioral Learning 1/4/21 6/17/21 First year probation full-time
Schindler Karen Office of Behavioral Learning 1/4/21 6/17/21 First year probation full-time
Turner Brent McKay High School 2/2/21 6/17/21 First year probation full-time
Wafer Kelsie Office of Behavioral Learning 2/1/21 6/17/21 First year probation full-time

Adminstrator Actions
Last First Location Start Date End Date Status 
Colachico Jennifer Student Services 12/21/20 6/30/21 First year probation full-time
Tan Lori Hammond Elementary 2/1/21 6/29/21 Temporary full-time

Retire
Last First Location Eff. Date Action
Gundersen Xiomara EDGE Online Academy 12/31/20 Retirement
Tan Lori Hammond Elementary 1/31/21 Retirement
Wing Wally Gubser Elementary 12/31/20 Retirement



MEMORANDUM OF UNDERSTANDING BETWEEN 

SALEM-KEIZER PUBLIC SCHOOLS 

AND 

SALEM KEIZER EDUCATION ASSOCIATION 

REMOTE WORK, 2020-2021 SCHOOL CALENDAR, and 

COMPREHENSIVE DISTANCE LEARNING 

The Salem-Keizer School District (District) and the Salem Keizer Education Association 

(Association) agree to the following terms for staff who work remotely (any work required of 

licensed staff not conducted at a District work location) due to the COVID-19 Pandemic during 

the 2020-2021 school year. The parties further agree that District Policy HUM-A035 does not apply 

to Association bargaining unit members during the term of this Agreement. The parties agree 

that the school year will begin using a Comprehensive Distance Learning model, and when 

conditions allow, transition to some form of in-person education. The agreed upon terms of this 

MOU are as follows: 

A. Remote Working and Re-Entry Conditions 

1. Supervisors may request an employee report to a District work location the next business 

day. The employee and supervisor may mutually agree to extend the reporting 

requirement based upon employee circumstances. 

2. Employees will be available through their normal means of communication, (including, 

but not limited to: District email; video meetings; phone via Microsoft Teams; or other 

District approved software/platforms) to respond to communication in a timely manner 

within their scheduled work week. 

3. To the best of their abilities, employees will establish a functional remote work 

environment that supports student learning and allows employees to complete their 

essential work duties as safely as possible. 

4. Consistent with the District’s expectations of information security for employees working 

at District work locations, employees engaging in remote work will be expected to ensure 

the protection of District, student, and families’ information accessible from their remote 

work location (e.g. regular password maintenance, securing work product and 

confidential documents), and any other measures appropriate for the job and the 

environment. 

5. Employees will immediately report any injury that takes place while working in their 

remote location utilizing the District injury reporting system. 

 



6. The District will provide employees with the necessary durable goods (i.e. computer or 

laptop, monitor, and document camera) for remote work to employees based on the needs 

of their position. 

7. If an employee requires durable goods that cannot be safely moved to employees’ off-site 

location by the employee, the employee may work at their assigned work location in order 

to utilize the goods. 

8. The District will make available consumable supplies as if working on-site. Employees 

may pick up consumable supplies from their work location. EDGE staff and employees 

without an assigned building location will pick up consumables from an identified 

District location appropriate to the employee’s assignment. 

9. When Employees hold in person meetings with colleagues and/or students and/or 

families, it will be at their District work site or virtually on District approved platforms. 

This excludes employees who engage in this type of work as part of their essential duties 

(i.e. “Knock and Connect Teams” or “wellness visits” checking in with families by trained 

individuals). 

10. On Student Support Mondays, educators will have a minimum of two hours of protected 

preparation time. 

11. If an employee is working on-site and feels their health/safety are at risk due to staff not 

following safety protocols, the employee may leave the immediate area to a safer location 

on-site. The employee is encouraged to discuss the situation with the employee(s) 

involved. If the employee is reluctant to address the situation directly, they may notify 

their supervisor, a Building Representative, or contact Human Resources. Employees will 

not be retaliated for reporting non-compliance of safety measures. Any claim of retaliation 

by an employee in this regard will be investigated. 

12. When the timing and scope of the transition to blended learning from CDL becomes 

known to the parties, the parties agree to jointly discuss the details during Labor- 

Management meetings, using the Labor-Management meetings’ format for the purpose 

of providing clarity on the transition to licensed employees. At minimum, the transition 

will include the following provisions: 

a. Employees that provide instruction to the transitioning students will be provided 

a minimum of 10 calendar days’ notice prior to returning to on-site blended 

learning. 

b. Employees will be given a minimum of one day of educator directed preparation 

time for the transition from CDL to blended learning. 

 



13. The District shall announce to administrators at a K-12 Leadership meeting, that it is 

encouraged to let employees know in advance of an upcoming observation during the 

2020-2021 school year. No LEGENDS observations will take place on transition days 

between CDL and blended learning. 

B. Leave and Other Provisions 

1. Speech Language Pathologists will provide a combination of collaboration, consultation, 

in person services, and virtual services for students and families consistent with the 

privacy and safety guidelines of their state licensing board and the District. If an IEP does 

not specify how instruction will be provided (either by teletherapy or in person), the 

Speech Language Pathologist will be consulted on the student’s current progress toward 

IEP goals and attendance in teletherapy sessions by their administrator prior to a decision 

of how the student’s specially designed instruction will be implemented. If the student is 

showing progress toward IEP goals and consistently attending teletherapy sessions, 

virtual services may continue to be the primary service model for that student. 

2. Elementary educators who are Dual Language or Transitional Bilingual Classroom 

(previously Literacy Squared) teachers, will receive a one-time, lump sum stipend in the 

amount of $1,000 (one-thousand dollars) for the translation of instructional materials in 

their language(s) of instruction. 

3. Families First Coronavirus Response Act (FFCRA) provides some additional paid leave 

benefits to employees if an employee has been asked to self-quarantine by their healthcare 

professional, is experiencing COVID-19 symptoms and is seeking a diagnosis or has no 

childcare due for reasons related to COVID-19. The employee may contact the Benefits 

Department for assistance. 

4. Employees, at their discretion, may use their accumulated leave to supplement FFCRA 

leave when the FFCRA leave does not provide a full paid leave benefit. 

5. Employees who have concerns about returning to in-person work may contact the 

Benefits Department to determine if they qualify for any leave options. 

6. The FFCRA benefits are scheduled to end on December 31, 2020. If the FFCRA benefits 

are not extended, the District will continue to allow employees to utilize all paid leave 

accruals (Family Illness leave will still be reserved for family members illness absences) 

prior to entering an unpaid leave status if the employee is COVID-19 positive, has COVID- 

 

 



19 symptoms and is seeking a medical diagnosis, or has high risk factors and the employee 
cannot work remotely. The District will also approve all LWOP requests under Article 
VIII, B.2.(c)(1)&(2) for COVID-19 related absences. 

The parties agree that this MOU will be in force until June 30, 2021. If county and/or state 
mandates still dictate District operations related to COVID-19 on June 30, 2021, the parties will 
meet and determine a mutually agreeable date to extend this MOU. Any Executive Order that is 
contrary to any of the provisions in this Agreement will be followed. 

This MOU should not be construed to alter any other terms of the collective bargaining 
agreement. This Agreement is not precedent setting. 

  1-5-2021  
For the District Date For the Association Date 
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OPTIMUM LEARNING ENVIRONMENTAL SCHOOL (OLE) 

CHARTER RENEWAL  
 
Background/Discussion 
On September 11, 2001, the board approved the charter proposal for the Optimum Learning Environment 
(OLE) Charter School, which then opened in September 2002. Subsequently, the board renewed the 
school’s charter in 2006, 2011, and 2016.  
 
The current charter contract for the OLE is set to expire on June 30, 2021.  On December 9, 2020, the 
district received a letter of intent to renew their charter for a five-year period beginning July 1, 2021. 
 
The first step in the renewal process is for the school board to approve the renewal of the charter and 
direct the superintendent or her designee to work with OLE to negotiate a new charter agreement to 
replace the current charter agreement that is expiring. This charter contract will be brought to the school 
board for approval:   
 

1. The charter school provides a notice of “intent to renew” the charter agreement via a letter to 
the school board; within 30 days, the school board has to receive the notice publicly, which is a 
first reading in a school board meeting.   
 

2. Within 45 days, there is a public hearing (school board meeting) to approve or deny renewal, 
which is an action in a school board meeting.    
 

3. District staff and the charter school have 90 days to negotiate the agreement.   
  

4. By the end of the 90-day period, the negotiated contract comes before the school board for 
approval/denial, which is an action in a school board meeting.  
 
Note: The required opportunity for public comment on the charter agreement is accomplished 
through the time for “public comment on agenda items” at school board meetings where the 
charter agreement is on the agenda.  

 
Recommendation/Board Action 
This item is being presented for a first reading (step 1 above) and will come before the board for action 
(step 2 above) during the February 9, 2021, board meeting.   
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RESOLUTION NO. 202021-3 

CHANGE BOARD MEMBER ELECTION SYSTEM FROM AT-LARGE TO BY-ZONE 
 
Background/Discussion 
Our school board elections are currently run as such: a board member must reside in their zone but is 
voted in at large. There are two big problems with this: 
 

1. Financial: School board elections recently have reached as high as $50,000 for one candidate 
running to serve on a non-partisan, unpaid, school board direction position. This creates huge 
barriers for those who want to run for school board and would represent their zone well, but their 
opponent has higher name recognition across both cities and has a lot more money. 
 

2. Race: There are significant differences in race across the different zones. It is possible that an        
at-large system discourages people of color to vote or run for office where they might feel 
empowered to run/vote if the elections were more local and within our own local communities.  

 
By adopting this resolution, we will ensure that everyone has a fair shot at representing their community 
no matter their race, gender, wealth, age, or religion. This will continue our commitment to our own 
Equity Lens.  
 

Recommendation/Board Action 
This item is presented for a first reading and will come before the board at a future meeting for action, 
with Director Lippold recommending the Salem-Keizer School Board to approve the resolution to change 
our election system to a by-zone instead of an at-large voting system.  



RESOLUTION NO. 202021-3 
ELECTION OF SKPS BOARD MEMBERS BY ZONE 

 
WHEREAS the current process to become an elected school board member for the Salem-Keizer School 
District has structural barriers making it difficult for people of color to run and to win; and 
 
WHEREAS it is incumbent on the current elected officials to recognize the obstacles hindering electing a 
diverse representation of leaders; and 
 
WHEREAS the Salem-Keizer School Board has the ability under Oregon Revised Statute 332.126 to change 
the voting structure for school board members from an elected at-large system to an elected by-zone 
system, thereby allowing individual communities within the district boundaries to elect a representative 
of their choice; and  
 
WHEREAS this action demonstrates the Salem-Keizer School Board’s commitment to diversity, equity, and 
inclusion by removing systemic barriers to becoming an elected school board member; and 
 
WHEREAS a diverse range of elected leaders bring perspectives and understanding that are better 
connected to their communities, which can help when identifying solutions to the challenges facing our 
education system and help close the opportunity gap for our historically underserved populations; 
 
NOW, THEREFORE, be it resolved that Salem-Keizer School Board recognizes the importance of this action 
and agrees to work with legal counsel and the county election offices of Marion and Polk counties to move 
to a system of school board election by zones.   
 
Adopted this ________ day of ____________________, 2021.  
 
 
 
_________________________________________ 
Satya Chandragiri, Chairperson, Board of Directors 
Salem-Keizer Public Schools 
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EXECUTIVE LIMITATION 7:  BUDGETING/FINANCIAL PLANNING 

 
Background/Discussion 
On May 8, 2007, the school board adopted policy governance policies, which include a schedule of 
monitoring reports from the superintendent regarding the Executive Limitation policies. This is the 
seventh of twelve monitoring reports scheduled for 2020-21 and is designed to provide the school board 
with information to determine if the superintendent is meeting the criteria established within the adopted 
Executive Limitations.   
 
Executive Limitation 7:  Budgeting/Financial Planning 
Financial planning for any fiscal year shall not:  

• Deviate from statutory requirements, the board’s Results policies, or Generally Accepted 
Accounting Practices  

• Risk fiscal stability of the district  
• Fail to be derived from a multi-year plan 

 
Accordingly, the superintendent shall not present to the board a recommended budget which: 
 
1. Is not consistent with the board’s established priorities as established in the Results policies. 

 
Evidence of Compliance:  
The district continues to focus on achieving equitable student outcomes in alignment with board 
direction. The superintendent’s 2020-21 Proposed Budget was developed consistent with the board’s 
Results policy and established priorities. The 2020-21 Adopted Budget demonstrates the district’s 
ongoing commitment to student growth and achievement in spite of the onset of a global pandemic. 
The district continues to invest in our schools to provide more access to rigorous course offerings by 
implementing an International Baccalaureate Program at North Salem High School, doubling our 
number of IB programs. Additionally, investments have been made in an online learning management 
system to support comprehensive distance learning during the pandemic and as a new way of doing 
business into the future.  
 
The successful completion of the Student Investment Account (SIA) grant application was a major 
undertaking by the district. While the grant was ultimately funded at a much reduced rate, the 
priorities that were identified will help guide future investments.  
 
The district is delivering on its commitments made in the 2018 General Obligation Bond and continues 
to make necessary investments in critical support infrastructure, such as instructional technology and 
technology infrastructure, as well as much needed transportation infrastructure.  
 
Evidence of Non-compliance: 
None 
 

2. Is not in a summary format that is understandable to the board. 
 
Evidence of Compliance:  
In addition to the required format under Local Budget Law, graphs, charts, and statistical data are 
included in the budget document to enhance its readability and transparency. Other support 
information includes the following: 
• Superintendent’s Budget Message and PowerPoint overview 



 

 

Information about key programs, PERS, and other topics with budget implications are shared in Board 
meetings prior to budget season and budget committee members are always invited. These resources 
are also available on the District website as tools for new budget committee members. The budget 
committee met to receive the Superintendent’s Budget Message and proposed budget in accordance 
with ORS 294. Staff provided the budget committee with requested information regarding district 
programs and academic achievement.  
 
Evidence of Non-compliance: 
None 
 

3. Fails to adequately describe proposed expenditures. 
 
Evidence of Compliance:  
The 2020-21 Adopted Budget provides detailed expenditures, for all funds, using account codes 
established in the State’s Program Budgeting and Accounting Manual. Additionally, summary 
information is provided regarding expenditures by object, staffing levels and changes, and program 
additions and reductions. Charts and graphs are included in the document to provide a visual 
representation of proposed spending as well as prior year budgeted expenditures. 
 
Evidence of Non-compliance: 
None 

 
4. Contains too little information to enable credible projection of revenue and expenses. 

 
Evidence of Compliance:  
Revenue and expenditure information is provided in full detail in the proposed budget.  Additionally, 
the document includes current budget information as well as two prior years’ actual expenditure 
information for comparison. Estimates of revenue include narratives that describe the specifics of 
each source.  Additionally, the Superintendent’s Budget Message includes an overview of estimated 
revenue and proposed expenditures used to balance the budget. 
 
Evidence of Non-compliance: 
None 

 
5. Fails to disclose budget planning assumptions. 

 
Evidence of Compliance:  
Budget planning assumptions are disclosed in the following ways:  
• The Superintendent’s Budget Message includes information concerning assumed funding levels, 

projections of beginning and ending fund balance, and calculation of current service level costs.   
• The adopted budget includes a list of major assumptions used to build the budget on page 19.  
• The adopted budget delineates changes to staffing beginning on page 97. 
• Budget planning assumptions are shared with the budget committee and school board during 

scheduled meetings. 
 
Evidence of Non-compliance: 
None 
 
 
 



 

 

6. Plans for the expenditure in any fiscal year of more funds than are conservatively projected to be 
available during the year unless otherwise approved by the board. 
 
Evidence of Compliance:  
The district budgets revenue, using a conservative projection, taking into account multiple 
components. As a buffer against a mid-year reduction in revenue, and to provide continuity of 
programming over multiple years, the district plans for a contingency funded at least one percent of 
total General Fund resources. In addition to the contingency fund within the General Fund, the district 
closely monitors expenditures throughout the fiscal period and provides financial reports to the board 
that include a projected General Fund ending fund balance. This method of budgeting and forecasting 
helps to prevent a violation of this limitation. However, economic uncertainty always exists, which 
could require that the district to modify the budget due to circumstances unforeseen in the creation 
of the original expenditure plan, or changes in allocated revenue from the legislature. 
 
Evidence of Non-compliance: 
None 

 
7. Fails to disclose a variance from the targeted ending fund balance that is currently reflected within 

the district’s Financial Management Administrative Policy (ADM-A001). 
 
Evidence of Compliance:  
The district’s Financial Management Administrative Policy (ADM-A001) establishes an ending fund 
balance target for the General Fund of five percent to seven percent of total resources. The General 
Fund ending fund balance has been above the established target for the past several years.                 
Well-established and maintained ending fund balances provide the district with the needed funds to 
deliver consistent levels of service from biennium to biennium in the face of unpredictable statewide 
K-12 funding levels. The board is updated on the projected ending fund balance throughout the fiscal 
period. 
 
Evidence of Non-compliance: 
None 

 
8. Fails to provide adequate and reasonable budget support for board and staff development and other 

governance priorities. 
 
Evidence of Compliance:  
Board activities and staff development budgets are reasonably adequate to meet the identified and 
emergent needs of staff and board members.   
 
Evidence of Non-compliance: 
None 

 
9. Fails to take into consideration fiscal soundness in future years or ignores the building of 

organizational capabilities sufficient to achieve results in future years. 
 

Evidence of Compliance:  
Budget projections are based on a multi-year planning horizon. Impacts of future years on program 
changes were taken into account in the preparation of this year’s budget, as well as the projection of 
fund balance in the subsequent fiscal year. The K-12 State School Fund (SSF) as determined by the 
legislature during 2019-21 biennium was based on maintaining current service levels. The Student 



 

 

Investment Account funds, which will be available at a significantly reduced amount this fiscal year, 
are in addition to the SSF allocation and must be spent in the following specific categories: 
• Reducing class size 
• Well-rounded education 
• Instructional time 
• Health and safety 
• Ongoing community engagements 
 
Evidence of Non-compliance: 
None 
 

10. Fails to reflect anticipated changes in employee compensation including inflationary adjustments, 
step increases, education adjustments, performance increases and benefits. 

 
Evidence of Compliance:  
Salary adjustments (COLA and step increases) and changes to benefit packages are based on current 
collective bargaining agreements and are reflected in the budget. 
 
Evidence of Non-compliance: 
None 

 
11. Fails to recommend a budget to the board that reflects engagement of the board and appropriate 

staff and community. 
 

Evidence of Compliance:  
The district initiated the 2020-21 budget development process in October 2019 by conducting a 
system-wide program review and carefully considering anticipated revenue with critical investments 
that supported the board’s Results policy and priorities. Superintendent Perry presented the 
proposed budget to the budget committee on May 12, 2020. The budget committee continued 
deliberations on May 12, started receiving public comment on the budget on May 19, 2019, and, 
approved the budget on May 26, 2020. The budget was adopted by the board on June 23, 2020. Many 
new systems were implemented to receive public comment on the budget during the COVID-19 
pandemic.  
 
Evidence of Non-compliance: 
None 
 

Pending Executive Limitation Information 
The Comprehensive Annual Financial Audit (CAFR) for fiscal year ended June 30, 2020, has been drafted 
and provided to the audit firm for review. We expect to file the CAFR mid-December this year.  
 
Recommendation/Board Action 
This report is provided to the board for information. 
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EXECUTIVE LIMITATION 8: FINANCIAL ADMINISTRATION 

 
Background/Discussion 
This is the eighth of twelve monitoring reports scheduled for 2019-20 and is designed to provide the 
school board with information to determine if the superintendent is meeting the criteria established 
within the adopted Executive Limitations. 
 
Executive Limitation 8:  Financial Administration 
 
With respect to the actual, ongoing condition of the district’s financial health, the superintendent shall 
not cause or allow 

• a material deviation from the annual budget or budget policy adopted by the board; 
• any fiscal condition that is inconsistent with achieving the board’s Results, or 
• any fiscal condition that places the long-term fiscal stability of the district at risk. 

 
The superintendent shall not: 
 
1. Expend more funds than have been budgeted in the fiscal year unless authorized by the board. 

 
Evidence of Compliance: 
The district is closely monitoring the 2019-20 Adopted Budget to ensure adherence with the 
authorization levels and has found no evidence of exceeding appropriations.  
 
Evidence of Non-compliance: 
None 
 

2. Expend funds in a manner that materially changes the intent of the adopted budget unless the change 
is authorized by the board. 
 
Evidence of Compliance: 
The expenditures for the 2019-20 Adopted Budget have not been materially changed and are in 
alignment with the intent set by the board. Cabinet, department managers, and individual program 
managers are provided with expenditure summaries to monitor and evaluate expenditures on an 
ongoing basis, ensuring program integrity is maintained.  
 
Evidence of Non-compliance: 
None 

 
3. Materially indebt the organization unless authorized by the board. 

 
Evidence of Compliance: 
The board has not authorized any material indebtedness during the 2019-20 fiscal period. 
 
Evidence of Non-compliance: 
None 
 
 
 
 
 



 

 

4. Fail to operate within state and federal statutes regarding public budget law. 
 
Evidence of Compliance:  
Copies of the district budget document, public notices for hearings, board motions and resolutions, 
as well as other forms required by local budget law are submitted to the Oregon Department of 
Revenue, county assessors, and the Oregon Department of Education. The district has not received 
any feedback from any agency indicating non-compliance with statutory requirements and is not 
aware of any material violations of any kind.   
 
Evidence of Non-compliance: 
None 

 
5. Fail to operate within the State of Oregon’s public contracting laws. 

 
Evidence of Compliance:  
The district is not aware of any violations of Oregon’s public contracting law. 
 
Evidence of Non-compliance: 
None 

 
6. Fail to provide quarterly financial reports that include a recap of changes between the current and 

previous report in expenditures, revenue, or enrollment, and a projected ending fund balance. 
 
Evidence of Compliance: 
The district has provided quarterly financial reports to the school board, which include a recap of 
changes between the current and previous report in expenditures, revenue, and enrollment. Actual 
revenue and expenditures are tracked against the budget assumptions to derive a projected ending 
fund balance that is reported to the board quarterly.    
 
Evidence of Non-compliance: 
None 
 

7. Fail to notify the board, by May of each year, if the revenue projections, at that time, indicate that the 
ending fund balance might fall outside the parameters set by school board as currently reflected 
within district’s Financial Management Administrative Policy (ADM-A001). 
 
Evidence of Compliance: 
The projected ending fund balance for 2019-20 is included as part of the quarterly financial update; 
therefore, no additional notification is required under this Executive Limitation. For the current fiscal 
year, ending fund balance projections remain above the 5% to 7% target reflected within the district’s 
Financial Management Administrative Policy (ADM-A001). The board is kept informed of the any 
changes to the projected ending fund balance throughout the year as part of the quarterly financial 
updates. 
 
Evidence of Non-compliance: 
None 
 
 
 
 
 
 



 

 

8. Fail to file reports or filings required by any state or federal agency accurately and on time. 
 
Evidence of Compliance:  
The district budget, comprehensive annual financial report, and all associated forms have been filed 
with the required agencies in a timely manner and we have received no adverse feedback concerning 
their submission. The district is not aware of any evidence to indicate that any of the required financial 
reports have missed a filing deadline or that any filings have contained inaccuracies.  
 
Evidence of Non-compliance: 
None 
 

9. Fail to arrange for the annual external audit of all district funds and accounts following the close of 
the fiscal year. 
 
Evidence of Compliance:  
The district’s 2018-19 Comprehensive Annual Financial Report was audited by Grove, Mueller & 
Swank, PC, who are licensed CPAs and municipal auditors. The report is made available to the school 
board and the public.  
 
Evidence of Non-compliance: 
None 

 
10. Fail to keep complete and accurate financial records by funds and accounts that conforms to both 

Generally Accepted Accounting Principles (GAAP) adopted by the Government Accounting and 
Standards Board (GASB) and Oregon local government budget law. 
 
Evidence of Compliance:  
On page 13 of the 2018-19 Comprehensive Annual Financial Report, the auditor’s opinion states that 
the district financial statements “present fairly, in all material respects,” the district’s financial position 
in accordance with accounting principles generally accepted in the United States of America. The 
auditors conducted tests of transactions, assessments of internal controls, and other in-depth analysis 
in issuing an opinion of the district’s financial statements without any findings or suggestions for 
improvement.  
 
Evidence of Non-compliance: 
None 
 

11. Fail to issue a Comprehensive Annual Financial Report. 
 

Evidence of Compliance:  
The district’s 2018-19 Comprehensive Annual Financial Report was issued in a timely manner, is made 
available to the board, and is posted on the district’s website. The 2018-19 Comprehensive Annual 
Financial Report received the Association of School Business “Certificate of Excellence in Financial 
Reporting” award for 32 consecutive years and the Government Finance Officers Association 
“Certificate of Achievement for Excellence in Financial Reporting” award for 36 consecutive years. 
 
Evidence of Non-compliance: 
None 

 
Pending Executive Limitation Information 
None 
 
Recommendation/Board Action 
This report is provided to the school board for information.  
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SUPERINTENDENT EVALUATION PROCESS 
 
Background/Discussion 
The board has a contractual duty to evaluate the superintendent’s performance on an annual basis. The 
evaluation process is outlined in Board Staff Linkages 3 (BSL-3), “Monitoring Superintendent 
Performance,” and in the superintendent’s contract. The evaluation is to be completed by March 15 of 
each contract year. The contract language is as follows: 
 

It is intended that the schedule for formal annual evaluation of the Superintendent will be 
congruent with Board Policy BSL-3. The Superintendent’s evaluation shall be completed annually, 
no later than March 15th of each year under this contract. 
  

In accordance with board policy, the evaluation of the superintendent will be held in executive session, 
with the relevant Oregon Revised Statute cited accordingly on the agenda corresponding with the date 
of the evaluation. A summary of the final evaluation will be made available to the public.   
 

Recommendation/Board Action 
This report is presented as information.  
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UPCOMING SCHOOL BOARD MEETINGS* 
(Includes Budget Committee Meetings) 

2020-21 
 
 

 

Already Occurred 
 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2020 

July 1 Special Board Meeting (Election of Chair and Vice Chair) 

July 7 Special Board Meeting (Work Session) 

July 14 Board Meeting (Work Session & Business Session) 

July 21 Special Board Meeting (Work Session) 

July 28 Board Meeting (Work Session) 

August 11 Board Meeting (Business Session) 

August 25 Board Meeting (Work Session) 

September 8 (postponed to 9/22) Board Meeting (Business Session) 

September 22 Board Meeting (Work Session) 

September 26 (Saturday) Special Board Meeting (Board Retreat) 

October 13 Board Meeting (Business Session) 

October 27 Board Meeting (Work Session) 

November 10 Board Meeting (Business Session) 
No November work session is scheduled.   
December 8 Board Meeting (Business Session) 

No December work session is scheduled.   

2021 

January 12 Board Meeting (Business Session) 

January 19 (Special Meeting) Board Meeting (Work Session)  

January 26 Board Meeting (Work Session) 

February 9 Board Meeting (Business Session) 

February 23 Board Meeting (Work Session) 

March 9 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 13 Board Meeting (Business Session) 

April 27 Board Meeting (Work Session) 

May 4 Budget Meeting – Superintendent’s Budget Message 

May 11 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 24 Budget Meeting   

May 25 Budget Meeting – Tentative  

May 26 Budget Meeting – Tentative  

June 8 Board Meeting (Business Session) 

June 22 Board Meeting (Work Session) 
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