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I. INTRODUCTION  

Salem-Keizer Public Schools (SKPS) Pandemic Flu & Infectious Disease Plan is promulgated by the 
Superintendent and is implemented in the event of pandemic flu or disease outbreak.  

II. PURPOSE, SCOPE, SITUATION AND ASSUMPTIONS 

Purpose 

The purpose of this plan is to provide guidance to district leadership and staff in the event of a pandemic 
outbreak in the Salem-Keizer Public Schools (SKPS) or the region.  

The general objectives of this plan are: 

• Ensure schools and facilities are safe and healthy places for all 
• Monitor and report disease outbreaks as directed by public health agencies 
• Continue education for all students 
• Maintain communication and information sharing with students, staff, and the community 

Scope 

This pandemic flu/infectious disease plan provides guidance for reducing illness at school on a regular basis, as 
well as procedures during infectious disease outbreaks and pandemic periods. It includes 1) strategies to 
prevent and reduce the spread of infectious diseases at our schools, 2) procedures for canceling school due to 
an infectious disease outbreak, 3) considerations for reopening schools. 

Situation 

The district by its nature is subject to exposure of communicable diseases. By following sound cleaning, 
monitoring, and reporting procedures the district will be able to continue providing its normal services.  

What is a Pandemic?  

Pandemic: a worldwide outbreak of a specific disease or illness that suddenly occurs in human beings within a 
community, region, or country in a number of cases that clearly exceeds that of ‘normal.’  Pandemic outbreaks 

are expected to occur simultaneously throughout the nation in inevitably and unpredictable intervals.  

What is Pandemic Influenza?  

Influenza is also known as “the flu.”  Variants of Influenza A have the potential to cause an influenza 
pandemic. The influenza A virus is continually changing which creates new variants of the virus. When a new 
variant is introduced into the community there is little to no immunity present. A pandemic can occur if the 
virus can infect individuals, create illness, and spread to others (Centers for Disease Control and Prevention, 
2021). Influenza A is spread from person to person via respiratory droplets. These droplets are created when 
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individuals infected with the influenza virus cough, sneeze, or talk. If these droplets land in the mouth or nose 
of another individual, they could become infected with the virus. Occasionally individuals may become 
infected by touching a surface that has the virus on it and then touching their mouth, nose, or eyes (Centers 
for Disease Control and Prevention, 2018). 

The Center for Disease Control (CDC) defines influenza-like illnesses as having the following symptoms:   

• Fever of 100.4° Fahrenheit or greater  
• Cough  
• Sore throat 
• Runny or stuffy nose 
• Headache  
• Muscle or body aches 
• Fatigue 
• Some people may have vomiting and diarrhea, though this is more common in children than adults. 

III. INFECTION CONTROL 

Illness/Disease Monitoring & Tracking:  

Salem-Keizer staff will follow Work Instruction STS-W013 Communicable Disease for 
communicable disease outbreaks occurring in the students and staff populations. 
Salem-Keizer staff will follow the Oregon Department of Education and the Oregon 
Health Authority Communicable Disease guidance and protocols.  

Oregon Administrative Rule 333-018-0000 requires that all outbreaks of any disease 
to be reported to and investigated by the Local Health Department (LHD). An 
outbreak is defined as more cases than expected for a given population and time 
period. 

A suspected influenza outbreak is defined as 20% or more students in the same 
classroom with influenza like illness (ILI) or, if more widespread, 20% of the school 
or daycare facility within 72 hours.  

If fewer than 20% of students are ill but some have particularly severe symptoms (such as hospitalizations or 
physician diagnosed pneumonia), Polk or Marion County Public Health will be contacted. 

Nursing Services will track student illness to determine if they are related to a disease outbreak.  

Hygiene:  

Hygiene and sanitation are some of the most important methods of disease prevention. Handwashing is one 
of the single most important methods of keeping germs at bay, specifically in the school setting. Hand sanitizer 
greater than 60% alcohol should be made available for times that handwashing is not immediately accessible. 
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Hand sanitizer should be easily accessible throughout the building, specifically in high contact areas and at 
entrances and exits as feasible. 

Handwashing resources (CDC 2020):  

https://www.cdc.gov/handwashing/index.html 

Cough etiquette:  

These are infection prevention measures designed to limit the transmission of respiratory pathogens spread 
by droplet or airborne routes. Implementing these measures to prevent the spread of respiratory infections 
from anyone with signs or symptoms of illness. 

• Education on cough etiquette. 
• Cover your mouth and nose when coughing or sneezing. 
• Use tissues and throw them away. 
• Wash your hands for 20 seconds or use a hand sanitizer every time you touch your mouth or nose.  

Immunizations 

In the school setting, immunizations are a crucial step toward communicable disease control. Certain 
immunizations are a requirement for attending school in Oregon, although certain populations may be 
unvaccinated because of medical contraindications or other decisions. Each school has record of which 
students are and unvaccinated with routine childhood immunizations as a primary control measure for 
outbreaks of vaccine preventable diseases.  

When a positive case of a vaccine preventable disease is identified in the school setting, designated staff will 
run immunization reports to identify unvaccinated students in the building. The District Health Authority 
(DHA) will work with the LPHA and the school administrator to determine the need for exclusion or notification 
of exposure to members of the school community. If a positive case of influenza A is identified in the school 
building, or when there is an increase in incidence in a building/community, the School Health Nurse will work 
with the LPHA to determine the necessity for exclusion of unvaccinated.  

Face Coverings 

LPHA may require face coverings if community transmission is high. Staff and student are allowed to wear a 
face covering if they desire to.  

Screening  

Students presenting to the office should be identified as Health Room or Sick/Isolation room based on needs and 
logged into the Synergy health room log. A review of student health history must be completed by trained staff. All 
health checks will be conducted safely and respectfully, and in accordance with any applicable privacy laws and 
regulations. 

https://www.cdc.gov/handwashing/index.html
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Designated health staff will specifically screen students as per the OHA Communicable Disease School 
Exclusion Guidelines to determine if symptoms are present that require isolation and dismissal as per 
Communicable Disease Plan and previously listed:  

• HST-F013 Do Not Send Ill Student to School 
• OHA Communicable Disease School Exclusion Guidelines 

Physical Distancing  

During an influenza pandemic, Staff and students may be encouraged to increase physical distance. Increasing 
physical distance is the practice of keeping people apart in social settings to reduce the potential of exposure 
to disease. This may be difficult in most classrooms since they are already at capacity in many cases.  

Because of this closeness, teachers and staff should discourage hand shaking, high fives, and hugs. Discourage 
the sharing of drinks or eating out of the same chip bag, etc.  

Avoid face-to-face meetings; if unavoidable, maintain 3 feet between individuals if possible. Cancel or 
postpone non-essential meetings, gatherings, assemblies, field trips, workshops, or trainings. Consider setting 
up staggered shifts or flexible hours to reduce crowding in offices.  

Isolation/Exclusion   

OHA Communicable Disease Symptom Based Exclusion Guidelines  

Staff and Students must only report to buildings when healthy. 

Marion/Polk County Health Department may advise that isolation periods be required for individuals with 
influenza infection during a pandemic.  

SKPS will follow the district work instruction HST-W008-Communicable Disease and OHA Communicable 
Disease Guidelines. Pages 8-10 of the guidelines specifically speak to illness symptom related exclusion. 

Every school will have a designated sick isolation room in addition to the health room (Oregon Rule 581-022-
2220). The isolation room will be stocked with adequate PPE for school nurse, School Based Health Assistant, 
or designated backup staff. 

Documentation 
Students meeting exclusion criteria should be sent to the isolation room where trained staff will provide 
assistance. Staff should consult the school health nurse or NHL prior to sending the student home. Ill students 
must be placed in separate isolation space until picked up by parent, guardian, or emergency contact as soon 
as possible. All Health Room and Isolation room visits will be logged into Synergy-Student Health Log. When 
designated staff chart the health room visit, they will chose reason under “CODE--sick/isolation room”.  
Contact the Nurse Help Line at any time during student contact hours 503-399-3376.  
 

https://salkeiz.sharepoint.com/:b:/g/qam/Ecx9gq8BwalLrzYPu0tqXK8BuSC3tnW4E7RnhuN4VGJ6Uw
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/commdisease.pdf
https://salkeiz.sharepoint.com/:b:/g/qam/EcbbZvXZG6tAs0Qt6tlsOd4BxayUsvRWnA3A3okWllLBWA
https://www.oregon.gov/ode/students-and-family/healthsafety/documents/commdisease.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/documents/commdisease.pdf
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**Emergency signs that require immediate medical attention and call 911:  

• Trouble breathing Persistent pain or pressure in the chest  

• New confusion or inability to awaken 

• Bluish lips or face (lighter skin); greyish lips or face (darker skin)  

• Other severe or life-threatening symptoms 

 

Procedures for Safe Transportation of Sick Individuals 

Please see HST-W017 Release of Ill or Symptomatic Student. 

Disinfection & Cleaning 

Custodial staff will continue to use district-approved supplies and procedures to ensure schools are safe.  

Day Shift Procedure 

• Use the approved disinfectant cleaner for all wipe down cleaning before students arrive for entire 
assigned areas allowing for the ten-minute dwell time as required to be effective.   

• Within 10 minutes of students arriving in the building switch over to the general cleaner. 
• Increase the frequency for touch point cleaning (doorknobs, drinking fountains, sink, toilet, & urinal 

handles, desktops, chair surfaces…) with the general cleaner throughout the entire day. General areas 
of particular emphasis need to be restrooms, lunchroom, staff rooms, common areas, and classrooms.  

• Increase the frequency of the use of the Kiavac equipment for the restrooms to at least 2x per week, 
more often is better.  

Swing / Night Shift   

• For ALL cleaning use the disinfectant cleaner for ALL touch points (doorknobs, drinking fountains, sink, 
toilet, & urinal handles, desktops, chair surfaces…) as soon as students are no longer in the area.  

https://salkeiz.sharepoint.com/:b:/g/qam/EVjBBW2hGo1BoBhCs_8GHFoBH-wMUCLUjruJ8gbx0cR_PA
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• Increase the frequency for touch point cleaning (doorknobs, drinking fountains, sink, toilet, & urinal 
handles, desktops, chair surfaces…) with the general cleaner throughout the entire day. General areas 
of particular emphasis need to be restrooms, lunchroom, staff rooms, common areas, and classrooms.  

• Increase the frequency of the use of the Kiavac equipment for the restrooms to at least 2x per week, 
more is better.  

Whole School Disinfecting 

In the event that a school or schools are closed due to an infectious disease outbreak, leadership will 
determine if the site can be cleaned by district personnel or through its contract remediation service.  

Buses 

School buses are cleaned by the drivers on a regular basis during the normal school year. However, during 
periods of suspected or confirmed infectious disease outbreak, consideration will be given to increasing the 
frequency of cleaning schedules, possibly at the end of each route (morning and afternoon) based on the 
nature and spread of the disease and guidance from our Public Health Department. 

Buses used for medically fragile students may need to be cleaned more frequently.  

The Transportation Department will follow similar guidelines for buildings by using the same chemicals and 
increasing the frequency of cleaning touchpoints such as handrails, tops of seats, windows and driver’s 
controls.  

Food Services and Nutrition 

Currently SKPS uses Sodexo as their food services vendor. Their corporate office provides guidance on 
sanitation and food handling practices that are used daily in the district. Additionally, Sodexo follows all rules 
and regulations provided by the United States Department of Agriculture regarding meal service during 
unanticipated school closures.  

During periods of suspected or confirmed infectious disease outbreak, Sodexo will consider the need to make 
modifications to its services based on the severity and nature of the outbreak. This could include discontinuing 
the use of self-serve salad bars, serving sack lunches instead of cafeteria style lunches, and discontinuing 
offering bars.  

Additionally, they will increase the awareness of safe food handling and sanitation procedures.  

Visitors/Volunteers 

Volunteers and visitors may be restricted during a influenza pandemic. Please see SKPS District Visitor Policy 
for additional information.  
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Vulnerable Populations: 

SKPS supports a large number of students and staff who are considered vulnerable populations. Students in 
programs such as Community Transition, Developmental Learning Centers, Life Skills Centers, preschools, day 
care facilities, and even general education may have compromised or limited immune systems.  

Therefore, if a disease outbreak were to occur, special attention would need to be given to these students to 
ensure they not impacted, or that the exposure is limited to the best of our abilities.  

In addition to students with special needs, SKPS provides services to students and adults with limited English 
language skills. It is important to remember that messaging and all disease information must be provided in 
multiple languages.  

IV. CONCEPT OF OPERATIONS 

A three-tiered approach will be used to outline measures to be taken during each tier. The purpose of each 
tier is to help maintain psychological safety for staff, students, and the community. All response actions will 
align with guidance from the Oregon Health Authority, the Oregon Department of Education, and Marion and 
Polk County Public Health Departments. Response to Outbreak 

Please see HST-W008 Communicable Disease.  

V. RESPONSE: 

If the decision is made to activate this annex, the Emergency Operations Center (EOC) will be activated, and an 
ICS organization will be established.  The EOC will provide command, control of district operations, and 
facilitate communication between the district, first responders, partnering agencies and the media.   

The Incident Command System will be used to manage the response as outlined in the basic Emergency 
Operations Plan. 

The EOC will:  

• Collaborate with DHA to monitor levels of illness and positive cases in the staff and student population 
• Prioritize resource requests and allocations 
• Disseminate timely and accurate information  
• Coordinate with media and manage all communications 
• Maintain essential SKPS operations, including: 

o Staffing 
o Finance 
o Personnel issues 

• Coordinate damage assessment process 
• Coordinate education services when possible 

https://salkeiz.sharepoint.com/:b:/g/qam/EcbbZvXZG6tAs0Qt6tlsOd4BxayUsvRWnA3A3okWllLBWA
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• Serve as the point of contact for city, county, and state EOCs if activated 

Levels Green (mild), Yellow (moderate), Red (Severe) in conjunction with community 

transmission levels:  

DHA will coordinate with LPHA to provide a routine report utilizing the current health metrics for school 
operations to monitor risk levels.  SKPS DHA will also work with SRMS to map the district occurrences vs risk 
and plan.  

LEVEL GREEN (Mild) ACTIONS: VIRUS DETECTED IN THE REGION (PREVENTION FOCUSED Incidence is low) 

 
Personal  Community  Environmental  Communication  

*In-person instruction is 
considered appropriate. 

*The district will provide times 
for increase routine hand 
hygiene.  

*The district will provide 
alcohol-based hand sanitizer 
when hand washing is not an 
option.  

*Education will occur 
surrounding covering 
coughs/sneezes, throwing 
away tissues at each use, and 
washing hands.  

*Staff and students will be 
directed to stay home (staff 
and students) when ill for at 
least 24 hours after fever free 
without the use of fever-
reducing medication.  

*Health and safety measures 
will be maintained.  

 

*Identify baseline absentee 
rates to determine if rates 
have increased by 20% or 
more or 2 or more cases of 
similar illnesses, 1 
communicable disease within 
setting. 
 
*Increase communication and 
education on respiratory 
etiquette and hand hygiene in 
the classroom.  
 
*Teacher to provide age-
appropriate education.  
 
*Initiate Communicable 
Disease surveillance - 
monitoring and reporting 
student illness to DHA.  
 
*Increase space between 
students in the classroom.  
 
*Instruct students in small, 
stable groups as feasible.  
  

*Increase sanitizing of flat 
surfaces, touch points, and 
shared objects.  
 
*Devise prevention and post-
exposure sanitizing strategies 
based on current 
recommendations.  
 
*Isolate students who become 
ill at school with excludable 
symptoms in isolation room 
until parents can pick up 
.  
*Discourage the use of shared 
items in the classroom.  
 
 

*SKPS will attempt to provide 
accurate, consistent, and timely 
communications with staff, 
students, and parents to instill 
and maintain public confidence 
in our schools. 

*The district will coordinate 
with public health agencies to 
disseminate critical information 
from the health department, to 
develop and deliver common 
health messages and 
educational materials common 
languages, and to demonstrate 
that SKPS is taking reasonable 
action to preserve the safety 
and health of our staff and 
students.  

*The district will Provide 
communication to 
immunocompromised student 
families to defer to personal 
providers regarding in-person 
attendance vs distance/online 
learning.  

*Information will be 
disseminated via our normal 
emergency communication 
methods: staff email, web site 
postings, parent letters, school 
newsletters, television and 
radio broadcasts, and mass 
phone call system as needed. 

 
 

 
When cases of novel viruses are identified in the community or incidence is increasing, SKPS may move into level yellow. DHA will 
defer to local public health guidance. Increased public health guidance will likely occur if the overall incidence of disease is increasing 
despite the proximity to the school. When local transmission is detected, planning for cancellation of events and potential for 
dismissal and academic continuity should be prioritized as well plans for potential prolonged staff absences. 
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Continuous Services: Implementing Comprehensive Distance Learning 

LEVEL YELLOW (moderate) ACTIONS: (INTERVENTION FOCUSED) [INCLUDES LEVEL 1 ACTIONS] 

Personal Community Environmental Communication 

*SKPS staff will follow public 
health-specific guidance 
  
* Be prepared to allow your 
staff and students to stay home 
if someone in their house is sick.  
 
*Prepare for potential move to 
hybrid distance learning district 
model.  

*Per Administrative Policy 
HUM-A002, Reporting During 
Inclement Weather and Other 
Emergencies, the district has 
identified several job 
classifications as essential 
personnel, and those employees 
will be expected to report at 
their regular start time and stay 
until they are notified by their 
supervisor they may leave. 

*In order to address safety 
and/or operational needs, an 
administrator/supervisor may 
alter who is designated as 
essential personnel on case-by-
case basis. 

*Based on information from the 
Oregon Health Authority, SKPS 
may to need to determine if 
various services can be 
accomplished at home (by 
computer, through emails, 
conference calls, MS Teams, 
etc.) or by staggering work 
schedules and locations and 
using social distancing 
measures. 

*SKPS will collaborate with the 
Marion and Polk County Public 
Health to monitor disease 
outbreaks in our schools and to 
determine if and when school 
should be cancelled. 
  
*SKPS will increase space 
between people at school 
following public health 
guidelines, as much as possible.  
 
*Consider possible reduction in 
cohort movement (ex: parents 
take student to school to reduce 
a bus cohort) 
 
*Consider temporary dismissal 
of students attending childcare 
facilities, K-12 schools (Teachers 
report to work, students do not 
report to school).  
 
*If school is canceled, 
community events may also be 
cancelled at the same time. This 
would include both indoor and 
outdoor events. 

*If schools are closed, SKPS will 
coordinate with Polk County 
and Marion County Public 
Health, the Oregon Department 
of Education and OHA to 
determine safe steps to provide 
student services such as meals, 
and social services.  

*SKPS will follow LPHA school-
specific guidance with DHA.  
 
*SKPS may modify, postpone, or 
cancel large school events as 
coordinated with or advised by 
public health officials.  
 

*SKPS will work with LPHA 
to establish timely 
communication with staff 
and families about specific 
exposures.  
 
*SKPS will provide 
communication to staff 
about the use of sick time 
and a reminder to stay 
home when sick or someone 
in household is sick. 
  
*SKPS will advise parents to 
report actual symptoms 
when calling students in 
sick, as part of 
communicable disease 
surveillance.  
 

 
When novel viruses are identified in the school setting, and the incidence is low, the LPHA will provide a direct report to the DHA on 
the diagnosed case(s). Likewise, the LPHA will impose restrictions on contacts with support from SKPS cohort longs and line lists. If 
the school receives report of a confirmed case, they should immediately contact the DHA who will work with the school nurse and 
principal to gather cohort lists to allow the health department to complete their contact tracing efforts.   

 

LEVEL RED (Severe) ACTIONS: RESPONSE FOCUSED [INCLUDES LEVEL 1 & 2 ACTIONS] 

Personal Community Environmental Communication 
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*SKPS staff will Follow LPHA, 
public health or government 
direction.  
 
*Distance learning/online to be 
implimented 

*SKPS will follow exclusion 
guidance designated by the 
LPHA, which may include 
physical distancing, revised 
gathering requirements, or 
student dismissal.  
 
*SKPS will Continue meal 
distribution.  

*SKPS will Follow LPHA direction 
on environmental cleaning, 
which may include school 
closure and canceling major 
events.  
 
*SKPS may modify, postpone, or 
cancel events to ensure health 
and safety.  

*SKPS will Coordinate Communication 
with the LPHA, DHA, and SKPS 
communication team.  
 
*SKPS will identify potentially impacted 
student populations such as seniors and 
graduation track. Students who may 
need extra support.  

 

Recovery and Re-entry (post event) 

SKPS has developed instructional models that support all learners in in-person/distance learning (hybrid) 
model as well as online EDGE option. SKPS’ District stakeholders (EOC/DOC), Health Services, School 

Administration, and Interdisciplinary Teams will work collaboratively to address individual student / family 
needs to support return to On-Site instruction and will work collaboratively to communicate with families 
about options and efforts to support returning to Onsite Instruction. This may include smaller groups, cohorts, 
and rotating schedules to allow for a safe return to school. 

 

 

 

 

 

 

 

 

 

 

 

 

VI. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

General roles and responsibilities have been defined in the EOP.  

Personal Community Environmental Communication 
*SKPS staff will follow plan to 
return from distance to in-
person partial or full time.  
 
*SKPS staff will continue routine 
hand hygiene and respiratory to 
follow etiquette when LPHA 
deems processes may return to 
baseline.  
 
*SKPS staff and students will be 
directed to stay home when ill 
and until 24 hours fever free 
without the use of fever-
reducing medications and only 
come to school or work healthy. 
 
*The McKinney-Vento Act 
ensures educational protections 
for children and youth in 
homeless situations, including 
those who have become 
homeless due to disaster. The 
Act provides stability and 
support for children and youth 
by requiring public schools to 
enroll eligible children and 
youth immediately, assess their 
needs, and provide or refer 
them to additional services, as 
needed.  

* Once district facilities have 
been determined to be safe for 
use, SKPS will have to determine 
how it will reestablish 
education. 

*SKPS will follow routine illness 
exclusion when LPHA deems 
processes may return to 
baseline.  

*SKPS will consult with LPHA 
when determining possible 
pandemic treatment or cure 
plan. 
  
*SKPS will determine the plans 
needed to make up lost 
academic time.  
 

*SKPS will follow routine 
cleaning procedures when LPHA 
deems processes may return to 
baseline.  
 

*SKPS will communicate routine illness 
prevention and exclusion 
communication.  
 
*SKPS will conduct post-event 
evaluation to determine what worked in 
a response plan and what needs to be 
revised.  
 
*SKPS will communicate with families on 
updates, plans, and school progress.  
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VII. ANNEX DEVELOPMENT AND MAINTENANCE 

This annex was developed as part of a collaborative process and will be maintained in the same manner. The 
annex will be reviewed annually and updated as required. 

The District Health Authority is responsible updating the annex. 

VIII. AUTHORITIES AND REFERENCES 

• Quality Assurance Model, Work Instruction HST-W008 Communicable Disease 
• Quality Assurance Model, Administrative Policy HUM-A002 Reporting During Inclement Weather and 

Other Emergencies 
• Communicable Disease Guidance for Schools – Oregon Department of Education/Oregon Health 

Authority 
• Outbreak Investigation in Schools – Marion County Health Department 
• Quality Assurance Model, Work Instruction HST-W002 Immunization Requirements 
• Centers for Disease Control and Prevention. (2021). Types of influenza viruses. Centers for Disease 

Control and Prevention. Retrieved from https://www.cdc.gov/flu/about/viruses/types.htm  
• Centers for Disease Control and Prevention. (2018). How flu spreads. Centers for Disease Control and 

Prevention. Retrieved from 
https://www.cdc.gov/flu/about/disease/spread.htm#:~:text=Person%20to%20Person,be%20inhaled%
20into%20the%20lungs  

IX. TRAINING AND EXERCISE 

Training and exercising of this annex will be accomplished according to the District EOP. 




